CONG TY CO PHAN
MOI TRUONG PO THI GIA LAM

S6: 13/BC-MTPTGL

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Gia Lam, ngay 27 thang 05 nam 2021

BAO CAO
Két qua thwe hién san xuat kinh doanh nim 2020,
K& hoach san xuat kinh doanh nim 2021

Thuc hién ké hoach san xuét kinh doanh ndm 2020, Céng ty CP Moi truong do
thi Gia Lam d4 trién khai c4c ndi dung cong viéc theo diing ké hoach dé ra. Ban Giam
dbc Cong ty béo cao két qua thuc hién nam 2020, ké hoach SXKD niam 2021 ctia

Cong ty nhu sau:
I. KET QUA THU'C HIEN

1. Két qué thwe hién mot s6 chi tiéu chinh nim 2020

Don vi tinh: Triéu d&ng

- Cri Thye bifn | o | Sosinh TH |, 0
2020 2019
1 |Téng doanh thu sau thué 160.710 |  139.656 115,1% 113,7%
2 | Toéng doanh thu trwée thué 148.725 |  129.286 115,0% 113,8%
2.1 | Duy tri VS quan Long Bién 36.443 36.375 100% 102%
2.2 | Duy tri VS huyén Gia Lam 71.370 56.284 127% 122%
2.3 | Duy tri thodt nu6c 4328 3.529 123% 120%
2.4 | Duy tri chiéu sang 22.524 19.787 114% 121%
2.5 | Van hanh bai rac kiéu Ky, - - - -
2.6 | Duy tri VS dudng vanh dai 3 2155 2360 91% 113%
2.7 | Hop dong dich vu 2.677 2.264 118% 122%
2.8 | DT cdy xanh 4.363 4.615 95% 146%
29 SI(’;ién két, hop tac kinh doanh tru 501 633 93% 112%
2.10 | 10% Céng tac thu gi4 dich vu S 2240 102% 102%
2.11 | Doanh thu tir c4c hoat dong khac 1.985 1.200 165% 92%
3 | Téng chi phi 134.054 |  123.750 108,3% 106,1%
4 | Loi nhuin trwée thué 14.671 5.536 265% 341%
5 | Loinhuén sau thué 13.291 4.841 275% 377%




2. Cac chi tiéu tai chinh, SXKD khac

. Pon vi So sanh
TT Chi tiéu tih | NAm 2019 | Niim 2020 | 2020 véi
2019
I | Cic chi tiéu tai chinh
1 | Vén chu sé hitu Tr. ddng 81.514 91.983 113%
1.1 | Von Nha nuée Tr. dong 52.169 58.869 113%
1.2. | Vén C6 dong Tr. dong 29.345 33.114 113%
2 | Tong tai san Tr. dong 109.710 |  126.072 115%
3 | No phai thu @ Tr. dong 36.374 32.602 90%
4 | No phai tra Tr. dong 8.286 7.654 92%
5 | NOp ngén sach Tr. ddng 7.657 9.093 119%
6 | Pau tu thiét bj Tr. dong 4.870 9.040 186%
7 | Téng qu§ luong Tr. ddng 51.288 55.960 109%
8 | Ty trong tién lwong trén doanh thu Tr. ddng 39,25% 37,63% 96%
II | Cdc chi tiéu san xuit ' ' :
1 | Duy tri v¢ sinh méi trwong
1.1 | Khéi lugng réc thu gom, van chuyén | tAn/ngay 293,14 323,40 110%
1.2 | Duy tri cac tuyén phd ddy du hatAng | km/ngay 37,197 43,45 117%
1.3 | Duy tri co gidi két hop thi cong km/ngay 258,16 292,05 118%
1.4 | Quét hut co gi6i km/ngay 332,57 323,96 97%
1.5 | Duy tri hé phd ha/ngay 57,78 63,01 109%
1.6 | Thu gom rac ca dém Km/ngay 97,84 101,59 104%
1.7 | Tuéi nuée rira dudng km 313,03 | 7.158,65 2.287%
1.8 | Duy tri ngé x6m km/ngay 309,90 377,48 122%
2 | Duy tri chiéu séng
2.1 | Quan Iy vin hanh Tram dén 232 240 103%
2.2 | Duy tu, stra chita Tram dén 232 240 103%
3 | Duy tri thoat nwéc
3.1 | Nao vét bun bang thu cong m3 1.204,27 1.237,8 103%
3.2 | Nao vét bun cdng bing may m 2.183,29 2.381 109%
3.3 | Xt ly bun tai bai tAn 1.983,5| 2.002,23 101%
4 | Duy tri cay xanh
4.1 | Cit tia cy bong mat cy 4.636 1.1472 247%
4.2 | Duy tri cdy mang, hang rao m?2/thang 5.280,66 | 5.280,66 100%
5 | Thu gi4 va phat trién HPDV
5.1 | Thu gida ho KD, co quan >1m3/thang tr. ddng 7.544,23 8.160,88 108,2%

() No phai thu tinh dén ngay 31/12/2020;



Pon vi So sanh
TT Chi tiéu .,y | Ndm 2019 | Niim 2020 | 2020 véi
tinh
2019
5.2 | Thu gia ho gia dinh, kinh doanh nhd tr. ddng | 17.042,38 | 17.025,89 99,9%
5.3 | Phat trién hoat dong dich vu
S6 luong cac HPDV khéc 0
" | (Khdng tinh cac HD thu gid) - o /% i
- | Doanh thu hop ddng DV khac tr. dong 1.915,20| 2.022,04 105,6%
I | Cic chi tiéu lao ddng, tién lwong
eedas e Tr. .
1 | Thu nhép binh quén thang dingu 7,0 7,3 104,29%
2 | Téng sb lao dong ngudi 580 591 101,9%
2.1 | Gidn tiép nt 30 30 100%
2.2 | Phutro nt 18 19 105,60%
2.3 | Truc tiép nt 532 542 101,9%
3 | S6 lao dong nghi huu nguoi 8 5 62,5%
4 | S6 lao dong cham dut HDLD nguoi 58 43 74,1%
5 | Sb lao dong tuyén dung méi nguoi 65 59 90,8%
3. Cong tac dau tw
Gia tri
: (tr. dong)
: . Pon | So o
TT Chiing loai vi |lwgng | Theo NQ Ghi cha
PHCD, chii | Thuwe hién
truwong
1 | Phin di dwoc Pai hoi C6 dong thong qua 8.050,00 6.770,00
Xe 0 t6 chuyén dung thu gom
1.1 rde TT <125 thn Xe 5 2.250,00 1.610,00
Xe cudn ép, hoocklift van
1.2 chuyén réc 7-10 thn Xe 2 3.200,00 3.640,00
1.3 | Xe phun ap lyc + hit bun xe 1 2.100,00 1.520,00
Thiét bi trung chuyén, nén ép
1.4 rac 10 tAn/h Tram 1 500,00 -
2 | Piu tw bd sung 2.850,00 2.270,00
2.1 | Xe rira duong 8 - 10 m3 Xe 1 1.100,00 835,00
2.2 | Xe Quét hut S5Sm3 Xe 1 1.750,00 1.435,00
Téng cong 10.900,00 9.040,00




II. PANH GIA KET QUA THU'C HIEN
1. Két qua dat dwoe

- Trong bdi canh tinh hinh dich bénh, Céng ty vin ddm bao n dinh san xudt, khéi
lugng, doanh thu, lgi nhuén cac mang cong viée déu cé su ting trudng so véi ndm 2019;
- Cong tac diéu hanh san xuét c6 nhiing chuyen bién tich cuc, chat luong duy tri,
hiéu qua san xuat duoc cai thién, Cong ty da trién khai vin hanh mé hinh tram tr ung

chuyen rdc ¢& nhd, cong suit 30-50 tAn/ngdy tai xAa Duo‘ng Quang; tmg dyng phan
mém trong cong tac thu gia dich vu VSMT, duy tri chiu séng...

- Tham gia d4u thau va tring thdu mot s g6i thau duy tri VSMT, duy tri do thi trén
dia ban TP Ha Ngi, trong d6 cé dia ban mdi huyén Péng Anh véi géi Duy tri hé
thong thoat nuée giai doan 2021-2023;

2. Ton tai, han ché

- Tién d6 dau tu cdc phuong tién, thiét bi trong nam 2020 con chdm do thoi gian
hoan thién thd tuc dang kiém ctia cac nha thau cung cap thiét bi kéo dai.

- Kha ning van chuyén rac tai mot s6 thoi diém bi han ché do khéi luong rac thai
phat sinh trén dia ban quén, huyén téng (~10% so v6i ndm 2020), luong rac thai phat
sinh khong on dinh (Cac ngay €, cudi tuan ting 15-20% so vGi ngay thuong, ting
theo mua...), tai trong van chuyén bi kiém soat chit.

- Co chu doanh thu phy thudc vao cac goi thdu st dung von ngan séch, tbc do phat
trién cac hoat dong dich vu ngoai ngan sach con cham.

- Cong tac tuyén dung lao dong VSMT gip khé khin va bi dong do murc thu nhap
va didu kién lam viéc chua thu hit.

III. KE HOACH SAN XUAT KINH DOANH NAM 2021

1. Nhan dinh tinh hinh nam 2021

1.1. Thuan loi

- Cong ty tiép tuc thyc hién cac gbi thiu duy tri VSMT, duy tri do thi trén dia ban
huyén Gia Lam, quan Long Bién, Vanh dai 3 6n dinh trong giai doan 2021-2025 véi
khéi luong va gié tri ting so véi giai doan 2016-2020.

- Cong ty d3 trang thau goi thau duy tri hé théng thoét nudc trén dia ban huyén Dong
Anh giai doan 2021-2023, da ky két hop ddng thu gom, van chuyén rac ddi véi khu
do thi Gia Lam (Vinhome Ocean Park) ké tur ngay 1/1/2021.

- Dich vu cong ich duoc x& hoi quan tAm, co ché d4u thau ngay cang minh bach 1a
didu kién, co hoi Cong ty tham gia d4u thau, m& rong dia ban.

- Nhiing dia ban truyén théng: huyén Gia Lam, quan Long Bién ¢6 tdc d6 dé thi hoa
nhanh, ha tﬁng k¥ thuat dugc dau tu, cac khu do thi méi duoc hinh thanh 14 co hoi
phat trién céc hoat dong dich vu, bd sung khéi luong duy tu, duy tri.



1.2. Khé khan
- Céc chi phi ddu vao: vét tu, xdng dau, nhin cong c6 xu huéng ting manh trong
nam 2021.
- Yéu cau vé chit lugng dich vu cong ich ctia cht du tu, ngudi dan va x3 hoi ngdy
cang cao dic biét ddi vi cong tac duy tri VSMT. Céng tac van chuyén rac bi kiém
so4t chit vé tai trong, nudc ri rac, han ché vé thoi gian hoat dong... tinh trang tic
bai c6 thé dién ra thuong xuyén.
- Ngudn thu gia dich vu VSMT 2021 c6 kha ning khong da bu dép chi phi duy tri
VSMT dbi véi hang muc duy tri ngd xém do chua duge diéu chinh mic thu.
- Cong tac tuyén dung lao dong VSMT tiép tuc gap khé khin do mirc thu nhap, diéu
kién lam viéc chua thu hut. Xay ra tinh trang dich chuyén lao déng do su phat trién
d6 thi, dich vu... nhu cau tuyén dung lao dong trén dia ban tang cao.
- Tinh hinh dich bénh tiép tuc anh huéng dén hoat dong duy tu, duy tri; cong téc thu
gia VSMT, phét trién cac hop dong dich vu trong nim 2021.
2. Cac chi tiéu ké hoach niam 2021

DPon vi tinh: Triéu d&ng

TH nim KH thuc | So sanh KH
TT Chi tiéu 2020 hién nam 2021 véi | Ghi chu
2021 TH 2020
1 | Tong doanh thu sau thué 160.710 161.335 100,4%
2 | Tong doanh thu trwéc thué 148.725 148.924 100,1%
2.1 | Duy tri VS quén Long Bién 36.443 36.217 99.,4%
2.2 | Duy tri VS huyén Gia Lam 71.370 74.510 104,4%
2.3 | Duy tri thoat nuéc 4.328 4.503 104,0%
2.4 | Duy tri chiéu sang 22.524 19.449 86,3%
2.6 | Véan hanh béi rac kiéu Ky 0 0 -
2.7 | Duy tri VS dudng vanh dai 3 2.155 3.581 166,2%
2.8 | Hop ddng dich vu khéc 2.677 2.035 76,0%
2.9 | DT cdy xanh 4.363 4.168 95,5%
210 igén ket, hop tac kinh doanh tru 501 633 107,1%
2.11 | 10% Céng téc thu gia dich vu 2.290 2.628 114,8%
2.12 | Doanh thu tir cac hoat dong khac 1.985 1.200 60,5%
3 | Tong chi phi 134.054 137.010 102,2%
4 | Lginhuén truée thué 14.671 11.914 81,2%
5 | Loi nhuén sau thué 13.291 9.888 74,4%
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3. Céc giai phap hoan thanh ké hoach 2021
1. Pbi v6i cong tac didu hanh sén xuAt
- Ra s04t, diéu chinh, t6i uu héa phuong an thuc hién cac géi thiu phu hop cac tiéu

chi, quy trinh dinh mc méi ban hanh va pht hop diéu kién Céng ty cho giai doan
2021-2025.

- Tang cudng Gng dung cdng nghé thong tin trong cong tac quan ly, diéu hanh:
nghién ctru dé xuét phuong an dau tu ha tAng phyuc vu Quan Iy hé théng chiéu sang
qua trung tAm diéu khién; Cai tién cong tac quéan 1y, gidm sat cac phuong tién co
gi6i duy tri VSMT, duy tri do thi.

2. Céng tac td chirc, nhan su

- Bé tri sép xép lao dong hop 1y, xdy dung ké hoach hoc tap nang cao trinh do chuyén
mon, nghi€p vu cho can bd va nguoi lao dong.

- T4p trung céc giai phap nham gitt chan, thu hat ngudi lao dong: Cai thién didu kién
lam viéc, nang cao thu nhép, ché do déi ngd ngudi lao dong. ..

3. Cong tac tai chinh: Pam bao ngudn luc tai chinh cho moi hoat dong ctia Cong ty,
str dung nguén von hidu qua.

4. Cong tac dau tu

- Tiép tuc dau tu cac phuong tién phuc vy cong tac duy tri VSMT, duy tri d6 thi
nham nang cao ning lyc, cht lugng dich vu.

- Téng mtc dau tu phuong tién nam 2021 (du kién): 11.388 triéu ddng (chi tiét nhu
cau dau tw phuong tién, thiét bi nam 2021 xem tai phu luc 02 kem theo).

5. Hoat dong mé rong san xuét kinh doanh

- Tich cyc tim kiém, khai thac, phét trién cac hop ddng dich vu v& VSMT, duy tri d6
thi trén dia ban huyén Gia Lam, quan Long Bién.

- Phin dau mic ting trudng vé s lugng, doanh thu cac hop dong dich vy (khong
bao gém hop ddng thu gia VSMT) tir 10-15% so véi nim 2020.

Noi nhin:
- Dai hoi ddng Cb dong Cong ty;
- Cong ty TNHH MTV MTDT Ha Néi

- HDbQT, Ban KS;

- Ban GD;

- Céc phong, ban C.ty; Phiing Thanh Nam
-Luu VT.




Phu luc 01
BANG TONG HQP CONG NOQ NAM 2020

Don vi tinh: Triéu dé‘ng

~ SO TIEN .
STT TEN PON VI PHAI THU GHI CHU
TONG NQ PHAI THU 32.602
A | Hop dong Ngan sach NN 29.768
I | Trung tAm phat trién quy dit quin Long Bién 5.378
1 | Duy tri vé€ sinh Quéan 5042
2 | Duy tri nha v¢ sinh cong cOng 57
3 | Tudi nude rira dudng 284
II | BQL dv 4n diu tw xAy dung huyén Gia Lim 21.412
1 | Duy tri v¢ sinh Huyén 10.779
2 | Duy tri thoat nuéc ‘
ey
1.662 )
RSy S =
3 | Duy tri chiéu sang 7072 ';I\f/ N
AN
4 | DT cay xanh 00T
608 AM
9 | 1291 a8
I Ba.n duy tu cic cong trinh ha tang ky thuit do 895
thi
1 | Duy tri du’fmg Yanh dai 3 ‘ 805 ‘
v C0{1g ty co phan tw van dau tw xay dung Ha 1.453
Thanh
v Cong ty TNHH m{t thanh vién chiéu sang va 629
thiet bi do thi
B | Hop ddng thu phi vé sinh véi cic xi nim 2016 604
C . | Hop déng dich vu khac 2.231
1 | Ném 2020 2 074
9 2
Ném 2019 10
5 +
3 | Nam 2015+2016 146







Phuy luc 02

DANH MUC - TONG MUC PAU TU PHUONG TIEN, THIET Bl NAM 2021
CONG TY CO PHAN MOI TRUONG PO THI GIA LAM

TT Chiing loai Dv"i'“ 1u?;ig }zggnggif Th(’;‘i‘(‘)ll‘lgt;e“ Ghi chi
I. CHI PHi PAU TU PHUONG TIEN 10.950.000.000

1 Z:ni’ PRl gfl;féflh“ xe 1| 450.000.000 |  450.000.000

2 zileu‘;‘;r;;f:f’l%cg;ﬂ vl | ye 2| 2250.000.000 |  4.500.000.000

3 | Xe quét hit (>=5m3) xe 1| 1.500.000.000 |  1.500.000.000

4 éitl‘gﬁl;‘;m rra dudng | o 1| 1.500.000.000 |  1.500.000.000

5 | Xe hut bun (>=4m3) xe 1| 1.500.000.000 |  1.500.000.000

6 | Xe thang néng >=13m xe 1| 1.500.000.000 |  1.500.000.000

II. CHI PHi KHAC

(1% Chi phi thiét bi) = 109.500.000

III. DU PHONG PHI

(3% Chi phi thiét bi) - 328.500.000
Tong cong 11.388.000.000







