CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

CONG TY CO PHAN
MOI TRUONG PO THI GIA LAM

S6: 06/BC-MTDTGL

Gia Lam, ngay 27 thang 3 nam 2023

BAO CAO
Két qua thue hién san xuét kinh doanh nim 2022,
K¢ hoach san xuét kinh doanh nim 2023

Thuc hién ké hoach san xuét kinh doanh nam 2022, Cong ty CP Moi truong do
thi Gia Lam d4 trién khai cac ndi dung cong viéc theo dung ké hoach dé ra. Ban Giam
dbe Cong ty bao cao két qué thuc hién nam 2022, ké hoach SXKD nim 2023 cua
Cong ty nhu sau:

I. KET QUA THUC HIEN

1. Két qua thwe hién mét s6 chi tiéu chinh nim 2022

Don vi tinh: Triéu d(ing

Thuc KH thwe | Sosanh TSIOIS;(;IZhZ
TT Chi tiéu hién ndm | hién nam | TH véi véi TH
2022 2022 KH 2022 e
1 Téng doanh thu sau thué 185.763 | 167.656 | 110,8% | 104,3%
2 Téng doanh thu trwéc thué 174.558 | 154.844 113% |  105,6%
2.1 Duy tri VS qudn Long Bién 36.213 35.933 100,8% 100,8%
22 Duy tri VS huyén Gia Lam 84.245 79.805 105,6% 105,6%
2.3 Duy tri thodt nudc 7.346 5.983 122,8% 129,7%
2.4 | Duy tri chiéu sing 25.265 19.006 | 132,9% 116,8%
2.3 Duy tri VS duong vanh dai 3 4.440 3.507 126,6% 128,3%
2.6 | Hop dong dich vu khdc 4.115 2258 182,2% 195,0%
2.7 Duy tri cdy xanh 4.893 4.253 115,0% 119,5%
2.8 Lién két, hop tac kinh doanh tru so 842 633 133,1% 141,9%
2.9 | 10% Cong tdc thu gid dich vu 3.064 2573 119,1% 121,4%
2.10 | Doanh thu tir cdac hoat déng khdac 4.136 892 463,5% 43,3%
3 Tong chi phi 162.727 |  142.092 | 114,5% | 1214%
4 Loi nhuin truwéc thué 11.831 12.751 92,8% 64,4%
5 Loi nhuén sau thué 9.908 10.839 91,4% 62,7%
6 Ty suat LNST/Téng DT 5,7% 7% 81,1% 59,4%
7 Ty suat LNST/Vén CSH 10,25% 11,1% 92,3% 63,4%
8 }i‘&'}i‘,’ﬁf{?ﬁ;‘ todn ng dén han 3,0 28| 107,0% | 107,0%
9 Nép ngén sach 13.168 10.500 | 1254% | 103,1%
10 | Thu nhap binh quin thang NLP 7,6 7,6 | 100,0% | 100,0%
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2. Tinh hinh cong n¢

Pon vi tinh: Triéu do‘hg

" . Cong no tai | Cong ng tai bY Sénl‘l
STT Ten donvy 311212022 | 311272021 | 2932 YA
2021
TONG NOQ PHAI THU 53.573 47.773 112%
A | Hop ddng Ngin siach NN 49.547 44.395 112%
1 Trung tdm PTQD quén Long Bién 204 5.273 4%
2 | BQL du an DTXD huyén Gia Lam 39.561 34.635 114%
3 Ban duy tu céc cong trinh HTKT DT 2.904 1.269 229%
4 %?gfhty c0 phéan tu van dau tu xdy dung Ha 1778 1.924 9%
5 glci)gtgbtiyd'({)'ljh}iIH mdt thanh vién chiéu sang va 1371 1.140 120%
6 | Phong Quan ly d6 thi huyén Dong Anh 229 154 148%
7 | Ban quan Iy cac du 4n va khai thac ha ting 2.843 - .
8 | Phong kinh té va ha tdng huyén Tién Du 494 - -
VII Téng cong ty du tu phat trién nha va d6 thi - 163 i )
cong ty TNHH
B ;1001'[; dong thu phi v€ sinh véi cac xa nam 604 604 100%
C | Hop ddng dich vu khac 3.423 2.775 123%
1 Nam nay 3.269 2.621 125%
2 | Céc nam trudc 154 154 100%
3. Céc chi tiéu sin xuét chinh
Pon vi Nam S0 sanh
TT Chi tiéu tinh Nam 2022 2021 2022 véi
2021
1 | Duy tri v€ sinh méi trwomg
1.1 | Khéi luong rac thu gom, vén chuyén | tin/ngay 366,56 337,26 109%
1.2 | Duy tri co gidi két hop tha cong km/ngay 266,03 254.8 104%
1.3 | Quét hut co gidi km/ngay 252,95 215,46 117%
1.4 | Duy tri hé phd ha/ngay 76,74 71,57 107%
1.5 | Thu gom rac ca dém Km/ngay 99.82 9597 104%
1.6 | Tudi nude rira dudong km/ngay 47,87 44,18 108%
1.7 | Duy tri ngd x6m km/ngay 401,95 401,95 100%




Pon vi Nim SosARh
TT Chi tiéu . . * | Nam 2022 2022 véi
tinh 2021
2021
2 | Duy tri chiéu sang
2.1 | Quan ly van hanh Tdr:;n 295 246 120%
2.2 | Duy tu, sira chita Tdrg‘rlln 272 246 110%
3 | Duy tri thoat nwéc
3.1 | Nao vét bun bang thu cong m3 1.108,54 | 1.080,12 102%
3.2 | Nao vét bun cbng bing may m 6.483 4.464 145%
3.3 | Xir Iy bun tai bai tAn 2.115,11 | 1.670,54 126%
4 | Duy tri cidy xanh
4.1 | Cét tia cAy bong mat cy 10.731,00 10.218 105%
4.2 | Duy tri cdy méng, hang rao m2/thang 4.623,56 | 5.280,66 88%
5 | Thu gia va phat trién HDDV
Thu gia ho KD, co quan A g
51 | Sjimgs thing tr. ddng 17.204 16.488 104,3%
5.2 | Thu gia ho gia dinh, kinh doanh nhé | tr. ddng 17.203 16.615 103,5 %
5.3 | Phat trién hoat dong dich vu
S6 lugng cac HDDV khéc .
" | (Khong tinh céc HD thu gid) BB 243 284 104s7%
- | Doanh thu hop dong DV khéc tr. ddng 3.909 3.324 117,6%
4. Cong tac nhan su, lao dong
Pon vi So sanh
TT Chi tiéu . ° | Nam 2021 | Nam 2022 | 2022 véi
tinh
2021
1 | Téng s6 lao dong nguoi 621 655 105,5%
1.1 | Gidn tiép nt 32 34 106,3%
1.2 | Phutro nt 15 15 100%
1.3 | Truc tiép nt 574 606 105,6%
2 | Sé lao dong nghi huu ngudi 05 01 20%
3 | Sé lao dong chdm dut HDLD ngudi 40 48 120%
4 | Sé lao dong tuyén dung méi ngudi 74 82 110,8%
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5. Cong tac dau tw
) Gia tri (d0ng)
TT N¢i dung diu tw luf;g Theo Nghi Thye té
quyet PHCD dau tw
I | Chi phi diu tw ha ting, thiét bi
I.1 | Thiét bi phuc vu cdng tic thu gom, vin chuyén ric 6.420.000.000 | 6.230.000.000
1 | Xe 6 t6 chuyén dung thu gom réc TT <=1,25t4n 1 320.000.000 | 310.000.000
2 fjl%tféﬁhuyén diing van chuyén réc tai trong 2| 4.800.000.000 | 4.660.000.000
g || 22 chevCndimarg chiy Carteiitieng 1| 1.300.000.000 | 1.260.000.000
1.2 g‘; tfl?égt’ f;‘fg"’t‘;g ti¢n, thiét bj khic phyc vuhoat ddng | 5 g50 000,000 | 5.498.016.000
4 | Méy nghién canh cay 1 450.000.000 -
5 | May xuc gau nguoc dung tich giu < 0,18m3 1 950.000.000 | 1.194.345.000
6 | Trung tdm diéu khién HTCS 1| 3.700.000.000 | 3.631.706.000
6.1 | Phan thiét bi 2.500.000.000 | 2.311.671.000
Phan ha tang phu tro (Quy hoach, cdi tao khu
6.2 | ek }’,""lf;xvel;c’;’ hzg Zf falz I;Z;’Zzgf;’g;( 1.200.000.000 | 1.320.035.000
chiéu sang)
7 | Xe 6 t6 cong vu 7 chd 1 750.000.000 | 672.000.000
II | Céc chi phi khac 490.800.000 |  244.177.805
1 gﬁ;fﬁ;;“g;?g:nn}ézggjy lggn‘;‘-’k?g‘;rfu vanlgpbanveky | 1) 500000 | 244.177.805
2 | Du phong phi (3% CPTB) 368.100.000 -
TONG MUC PAU TU (I+II) 12.760.800.000 | 11.972.193.805
II. PANH GIA KET QUA THU'C HIEN
1. Két qua dat duoc

- Trong bdi canh dich bénh, lam phat, gia ca xang dau, vat tu, nhan cong tang cao...
Cong ty van dam bao 6n dinh san xuat, cac chi tiéu san xuat kinh doanh ctia Cong ty co
ban dam bao ké hoach dé ra.

- Khéi luong, doanh thu, dia ban cdc mang cong viéc cé su ting trudng, mé rong so
v6i ndm 2021; Cong ty trung thau (lién danh) mét s6 g(’)i thau thi cong Xay dung hé
théng chiéu sang trén dia ban huyen Gia Lam; goi thau duy tri hé théng chiéu sang
trén dia ban huyén Tién Du, Bic Ninh; géi thau duy tri hé thong thoat nudc, chiéu
sang khu cong nghé cao Hoa Lac.

- Cong tac cham lo doi séng nguoi lao dong duge quan tam; Ché d6, chinh sach cho
nguoi lao dong dugc thuc hién d‘ﬁy du.




2. Ton tai, han ché

- Chi tiéu loi nhuén dat ~92% so v&i ké hoach; nguyén nhan do gia ca xang dau tang

d6t bién dan t6i tang chi phi san xuét (Chi phi phét sinh ting do chénh 1éch don gia

xing dau binh quan 2022 so véi KH ~ 5,2 ty ddng/nam (1,107 tr lit x 4.726 d)).

-Su chuyén dich co cu doanh thu tir hoat dong dich vu con cham (ty trong von ngan

sach trong tong doanh thu van chiém >90%), chua c6 su dot pha trong linh vuc phat

trién dich vu.

- Piéu kién lam viéc ctia céng nhén duy tri VSMT d3 duoc cai thién, tuy nhién van

con nhiéu khé khin do tinh chét cong viée, y thirc ngudi dan, tinh trang Un tic tai

khu xtr ly rac Nam Son...

- Cong tac tuyén dung va giit chan lao dong VSMT tiép tuc khé khian, bi déng do

muc thu nhdp va diéu kién lam viéc chua thu hit.

III. KE HOACH SAN XUAT KINH DOANH NAM 2023

1. Nhan dinh tinh hinh nam 2023

1.1. Thuan lgi

- Céng ty tiép tuc trién khai thuc hién céc géi thau duy tri VSMT, duy tri d6 thi 6n

dinh cho giai doan 2021-2025; 95%
- Céng ty c6 nén tang co s& ha téng, phuong tién thiét bi, nhén su, ngudn luc tai %
chinh du dap tmg yéu cau cac géi thau dich vu cong ich dang thuc hién cung nhu W 00 Thy
nhu cAu mé rong san xuét, kinh doanh. Nam 2022 Céng ty da trién khai du tu dua W
va0 vén hanh trung tdm diéu khién hé théng chiéu sang; ﬁ_’y\\"
- Dich vu cong ich tiép tuc dugc xa hoi quan tdm, co ché déu thau ngay cang minh =
bach (cac goi thdu quy mé nho phai ddu thiu qua mang) tao diéu kién Cong ty tham

gia d4u thau, mé& rong dia ban;

-Ha téng k¥ thuat dia ban huyén Gia Lam, quan Long Bién Vé khu vuc phu can duogc

dau tu déng bo, toan dién, bén canh do thuc hién Quyét dinh so 14/202 I/QD -UBND

cia UBND Thanh phb Ha Noi vé phan cap quan ly nha nude mot sé linh vuc ha

tang, KT - XH trén dia ban Thanh phé Ha Néi, Cong ty sé co diéu kién bb sung khéi

luong duy tu, duy tri.

1.2. Khé khan

- Tinh trang lam phat, gia ca vat tu, xang diu vin ¢ mic cao so v6i don gia duy tu,

duy tri dang duogc 4p dung;

- Yéu ciu veé chét lugng dich vu cong ich ctua chu dau tu, nguoi dan va xa hoi ngay

cang cao dic biét dbi véi cong tac duy tri VSMT. Tinh trang Un tic béi van c6 thé

dién ra anh huéng dén céng tac van chuyén, thu gom rac;

- Nguén thu gia dich vu VSMT 2023 khéng du bu dép chi phi duy tri VSMT ddi véi

hang muc duy tri ngd x6m trén dia ban Huyén do chua duoc diéu chinh muc thu;

- Cong tac tuyén dung lao dong VSMT tiép tuc gip khoé khin do mirc thu nhap, diéu

kién lam viéc chua thu hut, cé kha nang xay ra tinh trang dich chuyén lao dong.



2. Cac chi tiéu ké hoach nim 2023

Don vi tinh: Triéu déng

KH thuc Thue Igglsj(l)lzh?,

TT Chi tiéu hién nam | hién nam véi TH Ghi chu

2023 2022 iy

1 | Téng doanh thu sau thué 180.742 |  185.700 97%
2 Téng doanh thu trude thué 167.203 | 174.558 96%
2.1 Duy tri VS qudn Long Bién 36.529 36.213 101%
2.2 Duy tri VS huyén Gia Lam 84.255 84.245 100%
2.3 | Duy tri thodt nudc 5.818 7.346 79%
2.4 Duy tri chiéu sdng 22.719 25.265 90%
2.5 | Duy tri VS duong VD3 4.440 4.440 100%
2.6 | Hop déng dich vu khdc 3.500 3.347 105%
2.7 | Duy tri cdy xanh 4.902 4.893 100%
2.8 | Lién két, hop tdc kinh doanh tru s¢ 842 842 100%
2.9 | 10% Céng tdc thu gid dich vu 3.073 3.064 100%
2.10 | Doanh thu tir cdc hoat déng khdc 1.125 4.904 23%
3" | Thng chi phi 154.417 | 162.727 95%
4 Loi nhuén trude thué 12.786 11.831 108%
5 Loi nhuan sau thué 10.868 9.908 110%
6 Ty suat LNST/Téng DT 6,5% 5,7% 115%
7 Ty sudt LNST/Vén CSH 1091% | 10,25% 106%

3. Céc giai phap hoan thanh ké hoach 2023

1. Bo6i vai cong tac diéu hanh san xuat

- Xay dung phuong an san xuat trong diéu kién lam phat, gia ca vt tu, xing dau van
¢ muc cao.

- Tang cuong Umg dung cong nghé thong tin trong cong tac quan ly, diéu hanh: tng
dung van phong dién tr; van hanh trung tam diéu khién hé thdng chiéu sang...; Xay
dung, cap nhat co so dit liéu hé thong cdy xanh, thoat nudce trén nén tang phan mém
quan ly ha tAng phan ddu hoan thanh trong quy 111/2023.

2. Cong tac td chirc, nhan su

- Ra so4t lai chirc ndng, nhiém vu; sap xép nhan sy cac phong chuyén moén dam bao
tinh gon, hiéu qua. Tung budc thuc hién danh gia hiéu qua cong viéc gan vdi thu
nhap cua can bd gian tiép lam viéc tai van phong.

- Tép trung cac giai phap nham giir chan, thu hiit nguoi lao dong: Cai thién diéu kién
lam viéc, nang cao thu nhap, ché do dai ngd nguoi lao dong. ..



- Xay dung ké hoach hoc tap nang cao trinh d§ chuyén mén, nghi€p vu ngudi lao
dong nham déap tng y€u cau cong viéc va cac tiéu chuan nang luc, chuyén moén phuc
vu cac goi thau.

3. Cong tac tai chinh: Pam bao ngudn luc tai chinh cho moi hoat dong ctia Céng ty,
str dung ngudn vén hiéu qua.
4. Cong tac dau tu
- Tiép tuc dau tu phuong tién, thiét bi phuc vu cong tac duy tri VSMT, duy tri d6 thi
nhim néng cao ning luc, hidu qua san xuét, chat lugng dich vu va yéu cdu mé rong
dia ban.
- Kinh phi dau tu: 9.663.224.000 d

(Chi tiét tai phu luc Danh muc dau tu phuwong tién thiét bi 2023 kém theo)

5. Hoat dong mé rong san xudt kinh doanh

- Tich cuc tim kiém, khai thac, phat trién céc hop déng dich vu vé VSMT, duy tri 6
thi, cac hop ddng thi cong xay dung ha tdng trén dia ban huyén Gia Lam, quan Long
Bién va khu vuc lan can. Phan ddu mirc ting truong vé sé lugng, doanh thu céc hop
ddng dich vu (khong bao gébm hop dong thu gia VSMT) tir 5-10% so véi ndm 2022.
- Chuén bi sin sang diéu kién tham gia dau thau cac géi thau dich vu céng ich duy
tri VSMT, duy tri d6 thi véi quy mo va dia ban phu hgp kha nang Cong ty.

Noi nhan:
- Cong ty TNHH MTV MTDT Ha Ngi;
- HbQT, Ban KS;
- Ban GD;
- Céac phong, ban C.ty;

-Luu VT.




PHU LUC

DANH MUC PE XUAT PAU TU PHUONG TIEN, THIET BI NAM 2023

TT Nbi dung dau tuw B0 Pon gi4 Thanh tién
lwrong

I | Chi phi thiét bi (TB) 9.300.000.000

] | Xe 010 chuyén ding vén chuyén rdc tdi 2 2.500.000.000 | 5.000.000.000
trong 10 — 11 tdn

g | oked fBehuyfuGing thu gomm, fung 1 900.000.000 |  900.000.000
chuyén rac tai trong 3 — 3,5 tan
Xe 6 t6 chuyén dung thu gom rac tai

3 | trong <=2 tan phuc vu hop ddng dich vu 2 500.000.000 | 1.000.000.000
tai Vinhomes Ocean Park

4 | Febchugénding fhu gormrac, duy td 3 500.000.000 | 1.500.000.000
vé€ sinh ngd xo6m tai trong <=2 tan

5 | Xe 010 chuyén ding cau thing dung tich 1 900.000.000 |  900.000.000
thung chira 4-5m

I | Céc chi phi khac 363.224.000
Chi phi twr van lap HSMT, danh gia HSDT; thdm dinh

1 | HSMT, Két qua LCNT; l4p du 4n, ding ky déing 84.224.000
kiém...
Chi phi tu van Ldp HSMT, danh gia HSDT

“ | Cdch tinh: 0.268% x TB 24.9.24.000 24.924.000
Chi phi tw van tham dinh HSMT, két qua LCNT

~ | Cdch tinh- 0.1%x TB 9.300.000 9.300.000

- Chi phi ddng ky, ding kiém phueong tién (Tam tinh) 50.000.000 50.000.000

2 | Du phong phi (3% TB) 279.000.000

TONG MUC PAU TU (I+II) 9.663.224.000

Bang chit: Chin ty, sdu trdm sau mwoi ba triéu, hai tram hai muwoi tw nghin dong./.




