CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG PO THI GIA LAM Poc lap — Tw do — Hanh phic

sé: 06 /TTr-HPQT Gia Lam, ngay 09 thdng 4 ndm 2025

TO TRINH
V& viéc: Phé duyét chi truong dAu tu phét trién nam 2025
Cong ty Co phan Mbi truong d6 thi Gia Lam

Kinh giri: Dai hoi dong cb déng Cong ty ¢ phan MTDT Gia Lam

Can ct Luat Doanh nghiép sb 59/2020/QH14 dwgc Qubc héi nudc Cong
hoa x4 hoi chi nghia Viét Nam thong qua ngay 17/6/2020;

Can ctt Diéu 1é t6 chirc va hoat dong ctia Cong ty cd phén MTDT Gia Lam;

Can ctr két qua san xuét kinh doanh ndm 2023 va ké hoach san xuét kinh
doanh nam 2024 cia Cong ty C6 phan Mai truong do thi Gia Lam;

Can ctr Bién ban hop T6 quan ly vén Nha nude tai Cong ty cb phan Mbi
truong d6 thi Gia Lam ngay ...... /03/2025;

Can ctt To trinh s6 01/TTr-MTDTGL ngay ...../02/2025 vé viéc phé duyét
chu truong ddu tu phat trién nam 2025 cta Céng ty Cb phan Moi truong db thi
Gia Lam.

Trén co s& bdo céo ctiia Ban Giam dbc Céng ty CP Mbi trudng dé thi Gia
Lam, T6 quan Iy von nha nude tai Cong ty CP Mdi trudng do thi Gia Lam da
hop va théng nhét bao céo xin y kién Céng ty TNHH MTV MTDT Ha Nbi dé
thuc hién biéu quyét tai cuéc hop Hoi déng quan tri Cong ty CP Mdi truong
d6 thi Gia Lam vé két qua thuc hién céc du an dau tu nam 2024, ké hoach dau
tu phat trién nam 2025 tai Céng ty, nhu sau:

I. Két qua thwe hién cac dw 4n diu tw trong nim 2024

) Gia tri (dong)
TT N¢i dung dau tw i Theo Nghi Thue té Gh,l
lrgng 5 : . cha
quyet PHCD dau tw

I | Chi phi diu tw thiét bi 11.500.000.000 | 11.264.400.000
Xe 0 t6 chuyén dung van Hoan
chuyén rac tai trong 10 — 11 tan 3 73001000000 | 7#70:000.050 thanh
Xe 0 t6 chuyén dung quét Dang

2 | duong hut bui dung tich thung 1 3.700.000.000 | 3.488.400.000 | thuc
chira 6m3 hién




II | Cac chi phi khic 437.320.000 62.784.000
Chi phi tu vin lap HSMT, déanh gia
1 | HSDT; thdm dinh HSMT, Két qua| 102.784.000 62.784.000
LCNT; lap du an, dang ky dang kiém,..
2 | Du phong phi 334.536.000 i
TONG MUC PAU TU (I+11) 11.937.320.000 | 11.327.184.000

IL. Ké hoach diu tw nim 2025
1. N¢i dung diu tw

Trén co s& phuong an duy tri VSMT, duy tri d6 thi, ké hoach san xuét kinh
doanh nam 2025 va ning luc hién c6 cia don vi, Cong ty Cb phan Moi trudng
d6 thi Gia Lam de nghi dugc dau tu: 01 xe 6 to chuyén dung van chuyen rac tai
trong 10-11 tAn; 01 xe 6 t6 nang ngudi lam viéc trén cao, chiéu cao nang >20m;
04 xe 0 td thu gom rac tai trong 1,25 — 2 tAn; 01 xe 6 to thu gom rac tai trong
<1,25 thn; 01 xe 6 t6 cubn ép rac tai trong 3-4 tdn; 01 may ép thiy luc thanh
kién kiéu ngang, cong suit < 3 tan/h; 20 xe thu gom rac 3 banh (Chay dién)

2. Tong mire diu tu (dw kién):

10.364.272.000 d

(Bang chit: Muoi ty, ba tram sdu muwoi tu triéu, hai trdm bay muoi hai nghin dong)

Trong do: Pon vi tinh: Nghin dong
TT N¢i dung diu tw S0 | Pongi4 | Thanh tién
lwong

I | Chi phi thiét bi (TB) 9.940.000

1 Xe 0 to chuyeanung vén chuyén rac ta 1 2700.000 | 2.700.000
trong 10 — 11 tan

) Xe'P to nang nguoi lam viéce trén cao, 1 2.000.000 | 2.000.000
chiéu cao nang >20m
Xe 6 t6 thu gom réac tai trong 1,25 -2 thn 4 580.000 | 2.320.000

4 | Xe 6t6 thu gom réc tai trong < 1,25 tn 1 370.000 370.000

5 Xe o;to chuyén dung cudn €p rac tai trong 1 950.000 950.000
3-4 tdn

6 May ¢p thuy luc thanh kién kiéu ngang, 1 400.000 400.000
cong sudt < 3 tAn/h

7 | Xe thu gom rac 3 banh (chay di€n) 20 60.000 1.200.000

II | Cac chi phi khac 424.272
Chi phi tu vin 1ap HSMT, danh gia HSDT; thim

1 | dinh HSMT, Két qua LCNT; lap du éan, dang ky 126.072
dang ki€m,...
Chi phi tw van Lap HSMT, ddnh gid HSDT 26,197 i
Cdch tinh: 0,2635% x TB ' '

[\




Chi phi tu van tham dinh HSMT, tham dinh két qua
- | LCNT 19.880 19.880
Cach tinh: 0,2% x TB
- | Chi phi dang ky, dang kiém phwong tién (Tam tinh) 80.000 80.000
2 | Du phong phi (3% TB) 298.200
TONG MUC PAU TU (I+1D) 10.364.272
3. Nguf’in von dau tu
- Nguodn von Chu so hitu va Quy dau tu phat trién: 10.364.272.000 dong
- Von vay: 0 dong
Tong cong: 10.364.272.000 dong
4. Su cén thiét, tinh toan nhu ciu dau tu
4.1.Xe 0 t6 chuyén dung van chuyén réc tai trong 10 — 11 tAn
£ = NL vén
Téng SO; Niang luc KL v?n chuyén PO
P chuyén s chuyén <X be xuit
5 So trong van B thiéu hut X
STT Loai xe i huy P (Du kién) nhu cau
wong tai b chuyén - (-) ;du A
" ong/ £ . nam 2025 < dau tu
(tan) o (tan/ngay) (thn/ngay) thura (+)
gay g (tan/ngay)
(1) 2) 3) 4) (3) (6)=(3)*4)*(5) 7 (8)=(6)-(7) 9)
1 | SD<2nim 5| 548 25| 109,60 De xuit
dau tu 01
. Xe vﬁp
2 If?mt” 33 7| 693 2| 138,60 chuyén ric
445,00 | 26,52 | 2L
SD tir 6 - 10 s
3 _ 6 47,3 2 70,95 thay the
nam cho 1 xe
trén 10
4 | SD>10nam 8| 59,33 1 59,33 nim
Téng cong 26 378,48 445,00 -26,52
4.2. Xe 6 td van chuyén rac trong tai 3-4 tin
. NL vén
Tong . | Ning Iwe van KL véan chuyén
STT Tasie Sf‘) tr(_ir}g Chu?'én c;gluirén : chuyén thiéu hut Dé xuét nhu
luwgng téi /ngay (n/ngay) niam 2025 (-); du cau dau tu
(thn) 81 (thnngay) | thira (+)
(tan/ngay)
(1) (2) 3) 4) ) ©)=(3)*#)*(3) 7 (8)=(6)-(7) )
Dé xuét dau
SDtu3-5 tu 01 xe
1 nam 1 4 3 12 chuyén ding
vén chuyeén
= 5 | rhc tai trong
3-4 tan, thay
2 | SD> 10 nam 1| 25 2 5 the cho 01
X€ cu
Tong cong 1 17 22 -5

* Ghi chii: Thay thé cho xe 6 16 bién kiém sodt 29C-922.53 dd hoat déng >10 ndm.




4.3. Xe 6 t6 thu gom rac tai trong 1,25 -2 tAn

- KL thu NL duy tri o
sS4 Téi Cluvé | g m | gom (Dy | thieu hut bé xuat
STT Loai xe " 0 trong | uye E’t?‘; kién) nim (-); duw nhu cau
Uong | (thn) | M"EHY af‘) 2025 thira (+) diu tw
ngay (tan/ngay) | (t4n/ngay)
(1) ) o | @ | o |G 7 |80 ©)
Dé xuét dau
1 SD < 2 nam 3 1,2 6 21,6 tu 04 xe 6 t6
tai trong
1,25 - 2 tén,
2 | SDtir3- 5 nam 51 12 5 30 thay thé cho
80 10,4 | P2 xect
thuong
3 | SDti6- 10 nam 51 09 4 18 xuyén hong
héc va 92 xe
thay thé cho
4 SD > 10 ndm 0 0 6 0 xe tai trong
< 1,25 thn
Tdong cong 13| 33 21 69,6 80 -10,4
4.4. Xe 6 to thu gom rac tai trong <1,25 tAn
KL thu NL duy tri
s Téi . | Nangluc | gom (Dy | thiéuhut(- | ;. «
STT Loai xe lui(; trong Cﬁuzen/ thu gom kién) nam ); du thira Dcz:lézlrf;u
ME | (thn) &Y | (thngay) | 2025 ™
. (tAn/ngay) | (tan/ngay)
(1) @ 3 | @ o |G o &)=(6)-(7) 9
Dt D& xuét dau
p | SDtré-10 0] 07 5 35 42 7| fwolxe
nam chuyén dung
thu gom rac
thay thé cho
¥ 01 xe ci,
Téng Cél’lg 1 0 0,7 5 35 42 '7 [hu"Q’ng Xuyén
hong héc
* Thay thé xe 6 t6 thu rac 29C-911.26 thudng xuyén hong hoc.
4.5. Xe 0 to ning ngwoi lam viée trén cao, chiéu cao ning > 20m
Chiéu Khéi NL duy tri ¥z
. $6 | cao | ca | NEghe | eduy | thibuhut(); | DOXUA
STT Loai xe N \ duy tri A . nhu cau
luong nang /ngay (ca/nam) tri 2025 du thira (+) it
(m) (ca/ndm) | (ca/nim) .
(1) 2 o | @ | o |V 7 (&)=(6)-(7) 9
. D& xuét dau
j [ERMS-3 1159 12 336 f 01 xe 0 10
nam ’ ’ néng nguoi
1.015 -349 | lam viéc
trén cao,
2 SD > 10 nam 1 12 1 330 chiéu cao
nang >20m
Tong cong 3 666 1.015 -349




4.6. My ép thity lye thanh kién kiu ngang, cong suat < 3 tan/h

Thue hién chi truong phén loai rac tai ngudn ctia Thanh ph6, Cong ty
trién khai cong tac phan loai réc trén dia ban huyén Gia Lam nén viéc mot may
ép thuy luc phuc vu cong tac nén ép rac sau phén loai dé thuén tién cho cong tac
xu ly, van chuyén 1a rat can thiét.

4.7. Xe thu gom rac 3 banh (chay dién)

Trén céc dia ban duy tri vé sinh méi truong co rat nhiéu ngo x6m c6 chiéu
rong duong < 2m khong thé thuc hién cong tac thu gom réc bang xe 6 t0. Viéc
thu gom rac bing xe gom tay c6 nang suét thip va tén nhiéu cong lao dong.

Dé phuc vu cong tac thu gom véan chuyen rac thai trong cac khu dan cu,
ngd xom co chiéu rong duong nhé khong thé thuc hién bang xe 0 t6 dong thoi
giam bét strc lao dong clia cong nhén, Cong ty dé& xuht ddu tu dau tu 20 xe mdy
3 banh thu gom rac chay dién hd tro cong tac thu gom réac trén céc dia ban vua
tiét kiém strc lao dong ciing nhu rat ngén thoi gian thu gom réc, tang ning suét
lao dong.

5. Hiéu qua dau tu
Phuong tién, thiét bi dugc dau tu gop phan ting cuong nang luc, thay thé

phuong tlen cli, hong gop phan nang cao chét luogng, hiéu quéa san xuét va dap
ung nhu cau mé& rong hoat dong san xuét kinh doanh Cong ty.

1. Thiét bi xe 6 t6 chuyén ding vén chuyen rac tai trong 10 - 11 tAn co cac
chi tiéu hiéu qua tai chinh: Gia tri hién tai thuan (NPV): 570.060.000 VND; Suat
thu loi noi tai (IRR) 12,0%; Thoi gian thu hoi vén phuong tién, thiét bi déu tu 07
nam 07 thang;

2. Thiét bi xe 6 td chuyén dung nang nguoi lam vigc trén cao, chiéu cao
nang > 20m c6 céc chi tiéu hiéu qua tai chinh: Gia tri hién tai thuan (NPV) la
72.742.000 VND; Suét thu loi ndi tai (IRR) 12 9,0%; Thoi gian thu hoi vén 1a 09
nam 05 thang;

3. Thiét bi xe 6 t6 chuyén dung cubn ép réc tai trong 3 — 4 thn c6 céac chi
tiéu hiéu qua tai chinh: Gia tri hién tai thuan (NPV) 198.628.000 VND; Suit thu
loi ndi tai (IRR) 12,0%; Thoi gian thu hdi vén phuong tién, thiét bi dau tu 7 nam
07 thang;

4. Thiét bi xe 6 to chuyén dung thu gom rac tai trong 1,25 -2 tAn c6 cac chi
tiéu hiéu qua tai chinh: Gia tri hién tai thuan (NPV): 348.170.000 VND,; Suét thu
loi noi tai (IRR) 11,0%; Thoi gian thu hdi vén phuong tién, thiét bi dau tu 08 nim
01 thang;

5. Thiét bi xe 6 t6 chuyén ding thu gom rac tai trong < 1,25 tin co céac chi
tiéu hiéu qua tai chinh: Gid tri hién tai thudn (NPV): 108.565.000 VND; Suét thu



loi néi tai (IRR) 14,0%; Thoi gian thu hdi vén phuong tién, thiét b dau tw 06 nam
12 thang;
6. Thiét bi xe thu gom rac 3 banh chay dién cé céc chi tiéu hiéu qua tai

chinh: Gia tri hién tai thuan (NPV): 469.575.000 VND; Suét thu loi noi tai (IRR)
16,0%; Thoi gian thu hdi vén phuong tién, thiét bi dau tu 06 nim 04 thang;

(Chi tiét xem tai phu luc kém theo).
6. Thoi gian, 16 trinh dau tu (dy kién)
Nim dau tu: 2025;
Phu hop ‘yéu cau, ké hoach va nhu cAu san xuét kinh doanh ndm 2025 cta
Cong ty Co phan Méi truong do thi Gia Lam.
Hoi dong quan tri Cong ty kinh trinh Pai hoi dong cd dong biéu quyet

thong qua ké hoach dau tu phat trién ndm 2025 cia Céng ty C6 phén moi truong
do6 thi Gia Lam.

TM. HOI PONG QUAN TRI

Noi nhdn:
- Pai hoi déng cb dong;
- Luu: HBQT, BKS./.

W&



HIEU QUA PAU TU

Théng s6 dau vao Gia tri Pon vi
[MDT 10,337,600 | nghin dong
Chiét bi 9,940,000 | nghin dong
“hi phi du phong 298,200 nghin ddng
hi phi KTCB 99,400 | nghin dong
Joanh thu 8,789,014 ng d/mam
Chi phi hoat djng 6,091,470 ng d/nim
& 56 chiét khau 8%
Nim khu hao thiét bi 8 nim
Nam chi phi KTCB 10 nam

don vi: nghin dong Niim diu tw Nim 1 Nim 2 Nim 3 Nim 4 Nim 5 Nim 6 Nim 7 Nim 8 Niim 9 Niim 10
KET QUA SXKD
Doanh thu 8,789,014 8,789,014 8,789,014 8,789,014 8,789,014 | 8,789,014 | 8,789,014 | 8,789,014 | 8,789,014 | 8,789,014
Doanh thu - VAT 7,910,112 7,910,112 7,910,112 7,910,112 7,910,112 | 7,910,112 | 7,910,112 | 7,910,112 | 7,910,112 | 7,910,112
Chi phi 7,381,185 7,381,185 7,381,185 7,381,185 7,381,185 | 7,381,185 | 7,381,185 | 7,381,185 | 6,101,410 | 6,101,410
Chi phi hoat dong 6,091,470 6,091,470 6,091,470 6,091,470 6,091,470 | 6,091,470 | 6,091,470 | 6,091,470 | 6,091,470 | 6,091,470
Khéu hao thiét bj 1,279,775 1,279,775 1,279,775 1,279,775 1,279,775 | 1,279,775 | 1,279,775 | 1,279,775 - -
Khiu hao KTCB 9,940 9,940 9,940 9,940 9,940 9,940 9,940 9,940 9,940 9,940
Loi nhuén thuin 528,927 528,927 528,927 528,927 528,927 528,927 528,927 528,927 | 1,808,702 | 1,808,702
Thué TNDN (10%) 52,893 52,893 52,893 52,893 52,893 52,893 52,893 52,893 180,870 180,870
Lgi nhuin sau thué TNDN 476,034 476,034 476,034 476,034 476,034 476,034 476,034 476,034 | 1,627,832 | 1,627,832
DONG TIEN
Dong tién ra 10,337,600 - - - - - - - - - E
Piu tu 10,337,600
Dong tién vio 1,765,749 1,765,749 1,765,749 1,765,749 1,765,749 | 1,765,749 | 1,765,749 | 1,765,749 | 1,637,772 | 1,637,772
Loi nhudn sau thué TNDN 476,034 476,034 476,034 476,034 476,034 476,034 476,034 476,034 | 1,627,832 | 1,627,832
Khéu hao 1,289,715 1,289,715 1,289,715 1,289,715 1,289,715 | 1,289,715 | 1,289,715 | 1,289,715 9,940 9,940
Dong tién thuin (10,337,600) 1,765,749 1,765,749 1,765,749 1,765,749 1,765,749 | 1,765,749 | 1,765,749 | 1,765,749 | 1,637,772 | 1,637,772
Dong tién c6 chiét khdu (10,337,600) 1,642,557 1,527,960 1,421,358 1,322,194 1,229,948 | 1,144,137 | 1,064,314 990,059 854,235 794,637

< % 7 nam

Thoi gian hoan von 12 thang
Gia tri hién tai thuan (NPV) 1,538,419
IRR 10.9%

XY * a2z




