CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

CONG TY CO PHAN
MOI TRUONG PO THI GIA LAM

Sé: 08/BC-MTDTGL

Gia Lam, ngay 26 thang 3 nam 2026

BAO CAO
Két qua thire hién sin xuit kinh doanh nim 2025,
K¢é hoach san xuét kinh doanh nim 2026

Thuc hién ké hoach san xuét kinh doanh ndm 2025, Céng ty CP Mdi trudng do
thi Gia Lam d4 trién khai c4c ndi dung céng viéc theo diing ké hoach dé ra. Ban Giam
dbc Cong ty bdo céo két qua thuc hién nam 2025, ké hoach SXKD nim 2026 cua

Cong ty nhur sau:
I. KET QUA THUC HIEN

1. Két qua thye hién mét s6 chi tiéu chinh nim 2025

Pon vi tinh: Triéu dong

- Thuye hign KH thue | So sfnh So sanh
i 5 Chi tiéu m‘it.n 2025 hién nidm | TH véi KH | TH 2025
2025 2025 v 2024
1 | Téng doanh thu sau thué 243.874 | 230.207 106% 112%
2 | Téng doanh thu trwéc thué 228.028 | 216.206 105% 112%
2.1 | Duy tri VS quén Long Bién 44966 |  42.925 105% 124%
2.2 | Duy tri VS huyén Gia Lim 99.385 | 101.553 98% 101%
2.3 | Duy tri VS huyén Thanh Tri 2.137 2.013 106% 106%
2.4 | Duy tri thodt nuéc 4.259 4.177 102% 108%
2.5 | Duy tri chiéu sang 27.089 |  21.906 124% 103%
2.6 | Duy tri VS dudng vanh dai 3 4.886 4.814 102% 95%
2.7 | Hop ddng dich vu khéac 5.944 5.056 118% 114%
2.7 | Duy tri cdy xanh 3.254 1.386 235% 63%
2.8 | Duy tri Béc Ninh 29.507 |  27.620 107% 194%
2.9 | Lién két, hop tac kinh doanh tru s& 680 658 103% 103%
2.10 | 10% Céng tac thu gia dich vu 3.880 3.600 108% 108%
2.11 | Doanh thu tir cdc hoat dgng khac 2.040 500 408% 114%
3 | Tong chi phi 204.740 | 199.865 102% 110%
4 | L¢i nhuin triée thué 23.288 16.341 143% 128%
5 | L¢i nhuén sau thué 19.798 14.053 141% 127%
6 | Ty suat LNST/Téng DT 8,7% 6,5% 134% 114%
7 | Ty suét LNST/Vén CSH 20,7% 14,7% 141% 122%
- ” A
8 zfrhs‘;‘;wﬁ"g;';‘;;’ ERIE Kyt 2,8 2,5 110% |  100%
9 | Nop ngéan sach 13.967 12.100 115% 143%
10 E:g’::‘b?i;’tﬁ’;;z)q“““ 9,0 8,8 102% | 111%
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2. Tinh hinh c6ng n¢

Don vi tinh: Triéu dé‘ng

So sianh
ST . . Cong ng Coéng n¢ R
T Lo 31/12/2024 | 31/12/2025 2%52:“ Ghi chii
TONG NQ PHAI THU 85.071 67.178 79%
A | Hop ddng Ngén sdch NN 79.864 62.873 79%
1 letlng tdm PTQD quén Long 7687 ) )
Bién
2 BS)L du an DTXD huyén Gia 54.792 107 i
Lam
Ban quan Iy du 4n déu tir x4y .
3 dung huyén Thanh Tri L ) T;ayd‘ doi
chi dau tur
4 |TrongtAm ky thudtndng 3.193 23.636 740% | sau khi thyc
nghi¢p va moi truong Ha Noi hién chinh
5 | Trung tim quan 1y ha ting k§y ) . | quyén2cap
thuat TP Ha Noi :
BQL du 4n céc x4, phudng: Bd
§ Pé, Viét Hung, Phuc Loi, ) 843 )
Thuén An, Bat Trang, Gia L4m, '
Phii Déng, Ngoc Hbi
Cong ty cd phé.n tu van dau tu
; 444 0
7 xdy dyng Ha Thanh 2.075 5 262%
Céng ty TNHH mét thanh vién .
8 | hiba g vitide ] bt 1.915 2.135 111%
Ban quan ly dyu 4n xdy dung .
9 | s Nink 7.912 9.747 123%
g | anqueniy Cac.aEREvA K 912 2.538 278%
thac ha tang
5 . 4 . A ~
1 P%xaong kinh t€ va ha tang huyén 286 302 106%
Tién Du
12 Céng ty TNHH md{t thanh vién ) 606 i
MGéi trudng d6 thi HN
B | Hop dong dich vu khic 5.207 4.305 83%
1 | Niam nay 4.043 3.141 78%
2 | Cac nim trudc 1.164 1.164 100%
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3. Cac chi tiéu san xuat

o Pyt | ot | Thochit | 2525 v
2024
1 | Duy tri v€ sinh méi truomg
1.1 fﬁ:lé;él:‘-’“g Tt gam, ven thn/ngdy | 654,09 42138 | 1552%
1.2 | Duy tri co gidi két hop thi céng km/ngay 279,21 269,20 | 103,7%
1.3 | Quét hut co gidi km/ngay 261,22 221,05 | 1182%
1.4 | Duy tri h¢ phé ha/ngay 85,61 76,82 | 111,4%
1.5 | Thu gom rac ca dém Km/ngay 58,24 58,20 | 100,1%
1.6 | Tuéi nudc rira dudng km/ngay 49,19 4733 | 103,9%
1.7 | Duy tri ngd x6m km/ngay 431,79 431,79 | 100,0%
2 | Duy tri chiéu séng
2.1 | Quan Iy vén hanh Tram dén 700,00 698,00 | 100,2%
2.2 | Duy tu, sira chita Tram dén 688,00 682,00 100,8%
3 | Duy tri thoat nuéc
3.1 | Nao vét biin bang thu cong m3 905,03~ 883,74 | 102,4%
3.2 | Nao vét bin bing co gidi m 6.499,00 6.514,00 |  99,8%
3.3 | Xt ly bun tai bai tén 1.757,99 2.115,11 83,1%
4 | Duy tri ciy xanh
4.1 | Cit tia cay béng mat cy 6.166,00 |  10.159,00 |  60,7%
4.2 | Duy tri cdy mang, hang rao m2/thang 4.299,30 4.333,00 99,2%
5 | Thu gia va phat trién HDDV
5.1 E;g;gl};zgm €0 quan tr. ddng 25.934 23.106 112%
5.2 E}‘;‘ e tr. ddng 15.967 15.826 101%
5.3 | Phét trién hoat dong dich vu
5 lugng céc ac
. ?;;;;g i:lh cf;g tﬁz 5 HD 203 213|  95.3%
- | Doanh thu hgp ddng DV khac tr. dong 5.944 5214 114%




4. Cong tac nhan su, lao dong

o Ponvi | Ném | Nam [ Sosémh
TT Chi tiéu tinh 2024 2025 2025 véi
2024 (%)
1 | Tong so lao dong ngudi 663 636 959
1.1 | Gidn tiép nt 34 34 100
1.2 | Phutro nt 16 18 112,5
1.3 | Truec tiép nt 613 584 100
2 | S6 lao dong nghi huru ngudi 03 03 100
3 | S lao dong chidm dit HDLD ngudi 52 59 113,5
4 | S lao dong tuyén dung méi nguoi 59 37 62,7
5. Cong tac diu tur
Pon vi tinh: Pong
TT Ngi dung diu twr S6 Gia tri ddu tr | Ghi chi
lrong
I | Chi phi dau twr thiét bi 5.370.200.000
1 ffgng 1‘3 fhl“lyf;n ding vén chuyén réc téi 1| 2.689.200.000
2 | Xe 6 t6 thu gom réc tai trong 1,25 — 2 tin 4 2.312.000.000
3 | Xe 6 t6 thu gom rac tai trong < 1,25 t4n 1 369.000.000
I | Céc chi phi khac 28.908.973
{ gsu Dp;}i tu van Lap HSMT, danh gid 16.434.794
2 dcl?l‘hplgt“;u‘;aﬁg:‘;‘ dinh HSMT, thim 12.474.179
3 | Du phong phi (3% TB) -
(TL%,I%IC“DAU TU @+ 5.399.109.000

II. PANH GIA KET QUA THUC HIEN

1. Két qua dat dwgc

- Céc chi tiéu san xuét kinh doanh déu dat va vuot so voi ké hoach dé ra, trong dé
doanh thu, 1¢gi nhuén ting trudng >10% so v&i ndm 2024.

- Hoat dong san xuét duoc duy tri 4n dinh, dam béao chét lugng céac dich vu: vé sinh

mai truong; cét tia cdy xanh; duy tri hé théng thoat nudc, chidu sang do thi.




- Ché d6 chinh séach cho ngudi lao ddng dugc thuc hién dﬁy du, thu nhép binh quén
ngudi lao dong ndm 2025 ting ~11% so v&i nam 2024,

- Cong ty da tham gia va tring thdu nhiéu goi thau duy tu, duy tri trén cac dia ban
truyén thong. Khéi lugng va doanh thu cac hang muc céng viéc ting trudng so véi
giai doan 2021-2025, tao nén tang én dinh cho nhimg nim tiép theo.

2. Ton tai, han ché

- Hiéu qua hoat d6ng san xuat kinh doanh chua cao, chua da dang héa ngudn thu,
phu thudc nhiéu vao céc géi thiu céng ich tir ngudn v6n ngén sach Nha nude.

- Lao ddng truc tiép chiém ty trong 16m, ning suét chua cao. Kho thu hit lao dong
tré do tinh chét cong viéc ning nhoc, thu nhap khong cao.

- Cong tac ung dung céng nghé thong tin, chuyén dbi s6 con han ché; Quy trinh quan
ly & mot s6 khau chua déng b, con thu cong.

1. KE HOACH SAN XUAT KINH DOANH NAM 2026
1. Nhéan dinh tinh hinh nadm 2026
1.1. Thuan lgi

- Dia ban, khéi lwgng cong viéc 6n dinh: Cong ty tip tuc duy tri céc géi thiu dich
vu cong ich trén dia ban truyén théng, tao ngudn viéc va doanh thu tuong d6i 6n
dinh trong nam 2026 va giai doan 2026-2030.

- Kinh nghiém va lgi thé dia ban: Cong ty c6 nhidu nim hoat déng, am hiéu dia
ban, dic thu timg khu vuec, tao dung dugc uy tin vdi cac chu dau tu, chinh quyén va
nguoi dan, thudn loi trong viéc phéi hop trién khai cic phuong 4n san Xuét.

- B4 mdy va ngudn lre sin c6: Cong ty c6 san nén tang vé co sé ha tang, nhan luc
va tai chinh, dap ing t6t yéu cdu cac géi thau hién tai va kha ning mé& rdng san xuat
kinh doanh.

1.2. Kho khian

- T chirc sin xuit phirc tap hom: Viéc chia nho géi thau theo dia ban phudng/xa
va 4p dung quy trinh, dinh mitc méi khién cong tac diéu hanh, b6 tri phuong tién,
nhan luc thiu linh hoat, khé t4i wru chi phi.

- Chi phi diu vao ting manh: Gia xing dau, vét tu, nhan cong ting lién tuc lam
ting chi phi san xuét, trong khi don gi4 duy tri thudng chua phéan anh dang gia ca
thi trrong va cham dugc diéu chinh.

- Mirc d9 canh tranh va tiéu chuin dich vu cao: Yéu cau chéat lugng dich vu, mirc
d6 canh tranh trong d4u thau dich vu c6ng ich ngay cing cao.
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2. Céc chi tiéu ké hoach nim 2026

Dom vj tinh: Triéu dong

KH thue Két qua I?Ioiszé(]]]; 6 .
TT Chi tiéu hién ndm | thyc hién v6i TH Ghi cha
\ 2026 | nim 2025 ririe
1 | Téng doanh thu sau thué 304.831 243.874 125%
2 | Tong doanh thu truéc thué 282.755 228.028 124%
2.1 E;?;T}lvs cdc phudng quén Long 101.000 44.966 225%
2.2 | Duy tri VS céc xa huyén Gia Lam cil 122.483 99.385 123%
2.3 | Duy tri VS céc xa huyén Thanh Tri cii - 2137 0%
2.4 | Duy tri thoat nudc 7.856 4.259 184%
2.5 | Duy tri chiéu sang 30.384 27.089 112%
2.6 | Duy tri VS dudmg vanh dai 3 - 4.886 0%
2.7 | Hop ddng dich vu khéc 4.750 5.944 80%
2.7 | Duy tri cdy xanh 8.804 3.254 271%
2.8 | Duy tri Bic Ninh - 29.507 0%
2.9 | Lién két, hop tac kinh doanh tru s& 680 680 100%
2.10 | 10% Céng tac thu gia dich vu 5.598 3.880 144%
2.11 | Doanh thu tir cic hoat dong khac 1.200 2.040 59%
3 | Téng chi phi 265.083 204.740 129%
4 | Loinhuin truéc thué 17.672 23.288 76%
5 | Loi nhudn sau thué 14.138 19.798 1%
6 | Ty suit LNST/Tdng DT 5,0% 8,7% 58%
7 | Ty suit LNST/Vén CSH 14,7% 20,7% 1%
» - - A
8 (I'{rhsm ;l;{aﬂn)h toan n¢ dén han 2.5 28 91%
9 | Nop ngén sich 13.000 | 13.967,0 93%
10 (Td?:g’l‘rhfiﬂ;‘;gg)q“ﬁ“ 9,9 90| 110%

3. Céc giai phap hoan thanh ké hoach 2026

3.1. Cong tac diéu hanh san xuit

- Nghién ctru, dé xuét tmg dung céng nghé théng tin trong quan ly, diéu hanh; tich
hop dir liéu v€ sinh méi truong, cdy xanh, thoat nude, chi€u sang trén moét nén tang

théng nhét.
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- Xay dung co ché didu hanh linh hoat theo bién déng chi phi (xing dau, vét tu), t6i
uu héa dinh mirc va quy trinh védn hanh.

- Ung dung ban d sb (GIS) trong quén ly dia ban, ting cuong cong tic kiém tra,
gidm sét hién trudng; nang cao trach nhiém cia cac té ddi truc tiép san xuat.

3.2. Cong tac td chi’rc, nhan sr

- Ra soat, sdp xép lao dong theo hudng tinh gon, hiéu qua, ning cao ning suét.

- Thuc hién c4c giai phép giit chan va thu hut ngudi lao dong: cai thién diéu kién
Jam viéc, nang cao thu nhap, bio dam ché d¢ chinh sach ngudi lao dong.

- Tang cuong ky luat lao dong, ndng cao y thirc trach nhiém va chét luong phuc vu.
3.3. Cong tac tai chinh

- B4o dam cén ddi ngudn luc tai chinh phuc vu hoat déng san xuét kinh doanh; sir
dung vén tiét kiém, hiéu qua.

- Tang cudng cong tac quan ly chi phi, dac biét 1a chi phi nhién liu, vat tu va chi
phi nhén cong.

- Thuc hién ra soat, d6i chiéu céng ng thuong xuyén; danh gia rii ro cac khoan phai
thu; thuce hién trich 1dp du phong theo dliing quy dinh, ddm bao an toan tai chinh va
han ché rui ro phét sinh.

3.4. Cong tac dau twr

- Tiép tuc dau tu, d6i méi phuong tié€n, thiét bi phuc vu cong tac duy tri vé sinh méi
truomg, duy tri d6 thi theo hudéng hién dai, ddng b.

- Uu tién dau tu c4c thiét bi tiét kiém nhién liéu, than thién méi truomg.

3.5. Phat trién dich vu

- Cha déng tim kiém, mé& rong thi truong, phat trién céac hop dong dich vu ngoai
ngan sach.

- Pa dang hoa kha ndng cung g dich vu: vé sinh cong nghiép, duy tri canh quan,
thu gom vén chuyén chét thai va cac dich vu d6 thi khac...

- Nang cao tiéu chuén dich vu, xdy dung uy tin thuong hiéu nhim ting khé ning
canh tranh.

Noi nhan:

- Cong ty TNHH MTV MTDT Ha Néi;
- HBQT, Ban KS;

- Ban GD;

- Céc phong, ban C.ty;

- Luu VT.
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