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BAO CAO
Két qua hoat d9ng san xuat kinh doanh nim 2018
Ké hoach sin xuat kinh doanh nim 2019

Thuc hién ké hoach san xuét kinh doanh nim 2018, Coéng ty Cb phén Moéi -
truong d6 thi Gia Lam d4 trién khai cac noi dung céng viéc theo ding ké hoach dé
ra. Ban Giam dbc Céng ty bao cdo két qua thuc hién nam 2018, ké hoach thuc hién
nam 2019 ctia Céng ty nhu sau:

I. KET QUA THU'C HIEN:
1. Két qua thwe hién mét s6 chi tidu chinh:
Don vij tinh: dong

_ hieeihidn £ 2 So sanh
T Chi it wnais | mmogs | s | TR
1 | Téng doanh thu sau thud 118.497.838.508 | 112.684.503.398 | 105% 105%
2 | Téng doanh thu truée thué 110.181.984.805 | 103.634.676.871 | 106% 107%
2.1 | Duy tri VS qudn Long Bién 34.411.136.182 |  34.404.818.182 | 100% |  104%
2.2 | Duy 111 VS huyén Gia Lam 52.669.224.728 |  49.584.068.182 | 106% |  112%
23 Duy tri thodt nuéc huyén 3.044.264.546 2.836.651.637 107% 170%
G.Lam ’ |
5 4 | Duy 1ri chidu sang huyén 11.621.420.187 | 9.726.765.698 | 119% |  121%
3 G.Lam
2.5 | Vdn hanh bai rdc kiéu Ky 2.711.843.636 |  2.781.818182|  97% 39%
2.6 | Duy tri VS dwong vanh dai 3 1.459.868.182 | 1.300.000.000 | 112% |  113%
2.7 | Hop dong dich vu 1.712.960.184 | 2.090.909.091 | 82% 56%
2.8 | Duy tri cdy xanh 1.266.191.117 659.645.900 | 192% |  1019%
' 29 Doanh thu tir cac hoat dong 1.285.076.043 250.000.000 514% 617%
khac
Téng chi phi 105.337.088.341 |  98.922.136.730 | 106% 107%
4 | Loi nhun truéc thué 4.844.896.464 |  4.712.540.141 | 103% 103%

2. Panh gia két qua thue hién:

2.1. Nhirng mit dat dwoc:

2.1.1. Cong tac tai chinh va cac chi tiéu san xuit kinh doanh:

Trong bbi canh cé nhiéu yéu td bét loi nhu gi4 xing dau tdng dot bién, chi phi
nhén cong, céng cu, vat tu tang...Cong ty van dam bao thuc hién dat céc chi tiéu dé
ra vé doanh thu, loi nhuén...

Quan ly tai chinh, tai san c4c khoan thu chi céng khai, dan éhﬁ, Eh'mg quy
dinh; dam bao ngudn luc tai chinh cho céc hoat dong cia Céng ty.



Tong tai san tinh dén ngay 31/12/2018 la: 102,5 ty ddng, giam 0,3% so Vi
nam 2017; Vén chi s& hitu tinh dén ngay 31/12/2018 1a 81,3 ty ddng, tang 1% so
véi nam 2017.

2.1.2. Cong tac ddu thau:

Tham gia d4u thau va tring thiu cc géi thau:

- Quan ly, duy tri hé théng thoat nudc theo phén cp trén dia ban huyén Gia
Lam, giai doan 2018-2020; Gi4 tri tring thau: 10.401.045.000 ddng.

- Quan ly vén hanh, duy tu stra chita hé théng chiéu sang coéng coéng theo
phan cAp trén dia ban huyén Gia Lam, giai doan 2018 — 2020; Gi4 tri tring thau:
25.670.687.000 dong.

2.1.3. Cong tc té chire diéu hanh san xuat, kinh doanh:

- V€ sinh moi truong: On dinh va gilr vitng dia ban duy tri VSMT toan b6 22
x4 thi trdn thudc huyén Gia Lam va 05 phuong trén dia ban quan Long Bién; Chét
luong duy tri VSMT timg buéc duoc nang cao; Khéi luong thu gom vén chuyén
réc trung binh dat 300 tAn/ngay.

- Duy tri d6 thi: Thuc hién cac géi thiu duy tri hé théng chiéu séng, cay
xanh, thoat nudc dap ung yéu cau cac chu dau tu; Khéi luong thuc hién trong ndm
2019: Quan ly duy tu, stra chira 234 tram dén chiéu sang; 124 km ranh, céng thoat
nudc; 7.000 cay xanh, 6.657 m2 dai phan cach, bon hoa.

- Cong tac thu gid dich vu: Xay dung va hoan thién phuong an thu gia dich
vu VSMT trong quy IV/2018, trién khai thuc hién trong quy 1/2019.

2.1.4. Chiim lo doi sdng ngudi lao dong:

Thuc hién ddy du ché d6, chinh sach cho nguoi lao dong;

Thu nhép binh quan nguoi lao dong nam 2018: ~ 7 triéu déng/théng ting 6%
so v&i nam 2017.

2.1.5. Cong tac dau tu:

Pau tu phuong tién dam béo tiét kiém, hiéu qua, dép ing yéu ciu san xut;

Gi4 tri dau tu nam 2018: 5,7 ty dong.
2.2. Ton tai, han ché:
2.2.1. V& diéu hanh san xuz‘it, kinh doanh:

Coéng tac diéu hanh san xuat d6i khi chua linh hoat, thiéu quyét liét; Chua
chi dong trong viéc tuyén dung thay thé, bo sung lao dong VSMT mot phén do
muc thu nhap khéng cao, méi trudng lam viéc nang nhoc.

Chua xay dung duogc co ché khoan hiéu qua nhim khuyén khich, tao su chu
dong cho can bd va nguoi lao dong;

2.2.2. Céc chi tiéu san xuat kinh doanh:

Chi tiéu loi nhuén dat ké hoach dé ra tuy nhién con thép; ty suat LNST/Vén
dat 5,1%; Viéc md rong dié ban, m& rong hoat dong SXKD khé khan do cac goi
thau cung cép dich vu cong ich co ban on dinh dén nam 2020.



2.2.3. Trién khai thwe hién du 4n:

Du an Pau tu Khu xu ly tai ché phé thai x8y dung tai xa Kim Son trién khai
cham tién d6 do thoi gian thAm dinh céc s, nganh kéo dai; vudng méc trong viéc
thoa thuén xay dung cong trinh bén ngoai dé, cong trinh st dung dét cong...

II. KE HOACH SAN XUAT KINH DOANH NAM 2019
1. Cac chi tiéu chinh:

Don vi tinh: dong

La £ So sanh

T e || TR
/TH 2018
1 | Téng doanh thu sau thué 118.497.838.508 | 118.276.042.515 99,8%
2 | Téng doanh thu trudc thué 110.181.984.805 | 108.772.895.378 99%
2.1 | Duy tri VS qudn Long Bién 34.411.136.182 34.104.131.276 99%
2.2 | Duy tri VS huyén Gia Ldm 52.669.224.728 54.664.514.194 104%
2.3 | Duy tri thodt nudc huyén G.Lam 3.044.264.546 3.298.003.175 108%
2.4 | Duy tri chiéu sang huyén G.Ldm 11.621.420.187 10.191.260.583 88%

2.5 | Van hanh bai rdc kiéu Ky 2.711.843.636 0%

2.6 | Duy tri VS duong vanh dai 3 1.459.868.182 763.636.364 52%

2.7 | Hop dong dich vu 1.712.960.184 1.568.459.092 92%

2.8 | Duy tri cdy xanh 1.266.191.117 2.340.163.421 185%

2.9 | Lién két, hop tdc kinh doanh tru sé 632.727.273

2.10 | Doanh thu tir cac hoat déng khdc 1.285.076.043 1.210.000.000 94%
3 | Téng chi phi 105.337.088.341 | 104.890.501.267 100%
4 | Loi nhuén trude thué 4.844.896.464 3.882.394.111 80%

2. Mt s6 nhiém vu trong tAm nim 2019:
2.1. Céng tac to chirc, diéu hanh sin xuit:

Trién khai thuc hién céc g6i thau duy tri VSMT, duy tri,dc‘) thi, hop ddng
dich vu, cong tac th}l gié‘djch vu VSMT nam 2019 dam bao chat lugng, hiéu qua
dat céac chi ti€u dd dé ra vé doanh thu, lgi nhuan. ..

}lé soat diéu chinh chirc nang, nhiém vu, xdy dung co ché khoan ndi bo dén
ting t6 doi san xuat va nguoi lao dong.

Xay dung co so dit Iiéu,‘ quan ly hé théng cdy xanh, chiéu sang, thoat nudc
trén dia ban huyén Gia Lam dong bg, toan dién. Tling budc tao dung hinh anh va
nang cao tinh chuyén nghiép trong linh vuc duy tri d6 thi.

2.2. Cong tac diu thiu:

l:ham‘ gia dau thau goi thau: Duy tri VSMT du’b’ng Vanh dai 3 trén cao; Thoi
diém dau thau: quy II ndm 2019; Gia tri géi thau (du kién): = 6 ty dong/nim

Chuén bj du diéu kiép san sang tham gia d4u thiu céc go6i thau duy tri
VSMT, duy tri cdy xanh, chiéu sdng, thoat nudc trén dia ban thanh pho Ha Néi.
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2.3. Cong tic dau tu:

2.3.1. Pau tw phwong tién, thiét bi:
Pau tu kip thoi phuong tién, thiét bi phuc vu san xuét: Kinh phi déu tu (du
kién) nam 2019: 6,57 ty ddng; Cu thé:

Don vi tinh: dong

TT Chiing loai Bom ) 89 Pon gi4 Thanh tién | Ghi chi
‘ Vi lwong

1 ?;13‘1““ hitdupetich xe 1.500.000.000 | 1.500.000.000

g (e cron ep hooakliftyan | 2.050.000.000 |  2.050.000.000
chuyén rac 7-10 tan

3 | Xe nang xe 800.000.000 800.000.000
Thiét bj trung chuyén,

AR el G SR 500.000.000 |  1.000.000.000
tai cac diém trung
chuyén, tap két rac)

B e L T 105.000.000 420.000.000
tram €p

6 | Xe cong vu (07 chd) Xe 800.000.000 800.000.000

Téng cong (Chi phi thiét bi) 6.570.000.000

2.3.2. Trién khai thwe hién dv 4n:
Tiép tuc dé xuat dau tu du 4n khu xt 1y tai ché phé thai xay dung tai x4 Kim
Son, huyén Gia Lam, Thanh pho Ha N1 véi nhitng ndi dung chinh:
- Cong suét xtr Iy PTXD: 1000 tAn/ngay;

- Dién tich: 3,75 ha;

- Téng mirc dau tu d& nghi diéu chinh: 56 ty dong

Trong doé:

+ Chi phi XD:

+ Chi phi thiét bi:
+ Chi phi GPMB:
+ Chi phi QLDA:
+ Chi phi TVXD:
+ Chi khéc:

+ Du phong:

10,4 ty dong;
25,1 ty dong;
11,2 ty dong;
0,73 ty dong;
2,6 ty dong;
1,0 ty déng;
5,1 ty dong;

(Tong mitc dau tw dwoc théng qua dai héi cé dong nam 2018 la 44,36 ty dong.

Téng mikc dau tw sau diéu chinh tang 15,6 ty do bé sung thém cdc hang muc

theo y kién tham dinh cua cdc sé Xdy dung, Khoa hoc cong nghé... bao géom: day
chuyén cong nghé ép gach, hé thong xiur Iy nudc thai, xe twdi nudc, xe van

chuyén...)




- Ngudn vén dau tu:

+ Vén tu ¢ nha dau tu = 15 ty dong;

+ Vén vay quy dau tu phat trién ~ 41 ty dong;

- Thoi gian thu hdi vén: 9 nim
2.4. Cong tac mé rong hoat dong kinh doanh, dich vu:

‘ Xay dung phuong 4n hgp tac kinh doanh nhim khai thac c6 hiéu qué co s&
ha tang tai 211 Ngoc Lam; 7

Pay maph hoat dong dich vu: Thu gom, xur ly réc thai lang nghé, ho kinh
doanh; cung cép dich vu cdy xanh, thoat nuéc, vé sinh cong nghiép cho céc trudong
hoc va céc khu d6 thi: Ecopark, Pang X4, Viét Hung...

2.5. Qudn ly tai chinh va cac hoat dong khac:

Dam bao kiém so4t an toan tai chinh; hiéu qua q}lén ly, str dung vén déu tu,
tai san cong ty; Pa dan\g héa céc hir}h thirc huy dong von dap tng kip thoi nhu cau
san xuat kinh doanh, dau tu phat trién.

Thuc hién day du ché d, chinh séch cho ngudi lao déng, phin déu tang thu
nhép cho nguoi lao déng ~7% so vi ndm 2018.

Noi nhin:
- C.ty TNHH MTV MTDT Ha Noi;
- HDQT, Ban KS;
- Ban Gb;
- Cac phong, ban cong ty;
- Luu VT.
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